
Creative 
Empathy
FOR SOCIAL CHANGE



Those people aren’t us.
1. We make things for people
2. Those people aren’t us.

- Teresa Brazen

Image adapted from teresabrazen.com



Image adapted from Design by Fire Events

- Froukje Sleeswijk Visser

“What people 
experience is often 
determined by tacit
knowledge or 
latent needs….”



Know
Feel
Dream

Say
Think

Do
Use

Adapted from 
Sleeswijk Visser et al

Empathy

Interviewing

Observation



Emotional 
vocabulary 
facilitates 
empathy.



Know thyself.

🧘



How are 
you feeling?

2 x 5 MINUTES

Talk with your partner
about how you’re feeling. 

Be as specific as possible



Let’s take 
a break!



lets us use our own 
emotions to resonate with 

others’ emotions.

Empathy



isn’t magic.Empathy
It’s more like a muscle.



And Creative Empathy

is a toolkit for using 
that muscle within 
any creative process.



creativeempathy.eu
Brian Pagán (He/They)

https://creativeempathy.eu/


creativeempathy.eu



“What would I do in 
their situation?” 

“What do I need when I 
feel like they’re feeling?”



Empathy = ( Ability x Proximity )



ProximityAbility
How closely someone’s 
experience resembles our own

The strength of our 
empathy muscle

Empathy = ( Ability x Proximity )
Our resonance with 
someone else’s experience.

The Eindhoven Empathy Model



Empathic 
Design Process

Adapted from Kouprie & Sleeswijk Visser, 2009





A           helps us empathize.

When was the last time you cried with a book, play, opera, show, or movie?

story

When was the last time you cried with a book, play, opera, show, or movie?



And every           needs a 
protagonist.

story



Who’s your protagonist?

5 MINUTES

Let’s discuss…





Who we are 
influences our 
assumptions 
about others.

“Who Am I” Positionality Wheel © Dr. Lesley-Ann Noel, adapted from lesleyannnoel.wixsite.com

Who am I?

Race & 
Ethnicity

Age

Gender & 
Sexuality

Ability / 
Disability

Marital 
Status

Parental 
Status

Where I 
grew up

Class or 
status as a 

child

Class or 
status 
today

Level of 
education

What do I 
do for a 
living?

Languages 
I speak 
and why

https://lesleyannnoel.wixsite.com/website


Articulate Your Assumptions

5 MINUTES

Write down everything you know or 
believe about this protagonist.

Write each 'thing' on a separate 
sticky note.



Challenge Your Assumptions

10 MINUTES

For each assumption, write down:
How you know it 

How much you believe it (percentage)



How did it go?



Let’s put it 
in context.

Farah

4 Nov 0.2

Consumer (B2C)

d3e.co/character-map-canvas

https://d3e.co/character-map-canvas


15 MINUTES

Apply this framework to your 
protagonist, as a team.



BREAK TIME!





Free-Writing lets our
subconscious speak 
through our hands.



Free-Writing in Character

5 MINUTES

Role play as your protagonist.
Keep writing!

Don't stop
Don't think

Don't correct



10 MINUTES
What did you learn?

Discuss as a team.
Update your character map if you like.



A narrative 
brings our 
characters 
to life.

Sensitizers, experience flow videos, 
and video prototypes are great ways 
to articulate simple narratives.



Create 
Trigger Cards

Images by María Elena López Reyes

15 MINUTES

Work as a team & remember:
1. Your protagonist’s objective, 
obstacles, & emotional experience

2. Your own goals for sensitization





Farah

4 Nov 0.2

Consumer (B2C)

10 MINUTES

Work as a team

Help us live into your 
protagonist’s experience.

Prepare Your 
Presentation!



One last break?



Your Questions



Let’s take a breath.



2 x 10 MINUTES
Team Presentations!



The world deserves 
your greatness

#CreativeEmpathy

Hartelijk dank!
Slides & Downloads

d3e.co/socialchange@brianpagan

https://d3e.co/socialchange

